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Confirm your attendance

A letter of attendance will be sent to delegates following 
the event outlining the sessions attended. This may be 
used for requesting CPE (or equivalent) credit. To receive 
this letter, you must confirm your attendance in each 
session by following the instructions below.

To confirm your attendance in this session:

1. Scan the QR code

2. ----- OR -----

3. Open the event app and press the plus (+) button.

4. Select “Claim session attendance” and enter the session
code at the top of this slide.
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CEO wants a pragmatic solution fast:

Country
C

Country

D
Country

B
Country

Business opportunities

A
Country

• Individuals with niche 
skills are in Country A.

• These skills are also 
required in Countries 
B, C and D quickly.

• No such skills exist in 
Countries B, C and D.

• What is the best way 
to apply expertise in 
Country A in Countries 
B, C & D?
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Considerations
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Matrix dilemma

Design and implementation of a role-based 
safeguarding rules setting

Solution:

Advanced Matrix:
Fully global ownership & leadership

The ‘common sense-line’: 
Right Balance between 
business goals and 
achievement of tax compliance

Base Model:
Fully local 

ownership & leadership   

Modified Base Model:
Local ownership and leadership with

global co-decision rights

Advanced Base Model:
Local ownership with global leadership in professional 

aspects

Accelerated Matrix:
Global ownership and leadership with a local veto 

and/or information rights

Advanced Matrix:
Fully global ownership and leadership
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Group based rules and framework

 Balanced approach of co-leadership between local and regional/global
 Clear split of leaders’ ownership based on RACIVE
 Definition of Go-To-Person to assume local leadership function

 Implement an “Employee Quick Check Questionnaire” to
perform risk assessment per role

 Provide Dos & Don’ts instructions for different  roles
 Clear rule that legal entities have local management
 Clear rule for exceptional use of PoA x-border
 Potential changes to the existing TP rules

Economic 
employer shift

Management 
PE

Dependent 
Agent PE

Fixed place of 
business PE

Tax and 
legal risks

Increased liability 
risks, labour leasing 

risks, unallowed 
data transfer

 Global Matrix Policy
 Matrix Clause to be incorporated into the employment contracts
 Global MD Matrix Handbook
 Global Information Policy
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Provide feedback

Your feedback is important to us.  It helps us shape future 
event sessions to meet your needs.  

To provide feedback on this session:
1. Open the Forum app and navigate to this session.
2. Scroll down and select “Submit feedback”.
3. Respond to the questions and submit your feedback.
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